
SERVICE BRIEF / 03

Trusted Data
“Can we trust our business figures?”

Critical-data mapping, KPI definitions, reconciliation and quality controls.

DESIGNED FOR

Business, finance and data teams facing inconsistent reports or unexplained differences.

WHAT WE DO WHAT YOU RECEIVE

Map priority figures from source systems through
transformations to reports.

Agree KPI definitions, calculation rules and data
ownership.

Design reconciliation, quality checks and exception
handling.

Source-to-report map for the agreed critical
datasets.

KPI dictionary and ownership matrix.

Reconciliation controls, exception backlog and
remediation plan.

THE BUSINESS OUTCOME

Traceable business figures, explicit definitions and clear ownership of data issues.

HOW WE ENGAGE

Select the critical figures and reporting periods; secure authorized access to sources and involve business owners.

Track reconciliation differences, quality-rule failures and unresolved exceptions.

ENGAGEMENT MODEL

Assessment + delivery Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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