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Executive Partner

“We need experienced technology leadership.”

Fractional leadership, roadmap and supplier governance, with executive reporting.

DESIGNED FOR

Organizations needing senior technology direction during growth, transition or transformation.

WHAT WE DO WHAT YOU RECEIVE

" Align technology priorities, investment decisions and " Agreed leadership mandate, decision rights and
business objectives. operating cadence.

" Establish roadmap, service ownership and supplier " Prioritized roadmap with dependencies and
governance. accountable owners.

" Support leadership decisions, escalation and " Executive reporting on delivery, service, cost and
delivery oversight. risk.

THE BUSINESS OUTCOME

Experienced leadership and a consistent rhythm for decisions and accountability.

HOW WE ENGAGE

Define monthly capacity, leadership responsibilities, availability and escalation boundaries in the mandate.

Track roadmap progress, decision turnaround and service or supplier action closure.

ENGAGEMENT MODEL

Monthly retainer Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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