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Cloud Foundations

“How do we build our cloud properly?”

Target architecture, governance, identity, networking, monitoring and cost controls.

DESIGNED FOR

Organizations launching cloud workloads or standardizing a fragmented cloud environment.

WHAT WE DO WHAT YOU RECEIVE

" Define cloud structure, workload requirements and " Target architecture and documented design
governance principles. decisions.

" Design identity, networking, policy and deployment " Agreed cloud foundations configured with reusable
standards. standards.

" Establish monitoring, cost allocation and operational " Monitoring and cost baseline, runbooks and
handover. handover.

THE BUSINESS OUTCOME

A governed cloud environment prepared for consistent workload deployment and operation.

HOW WE ENGAGE

Confirm platforms, environments and responsibilities; validate connectivity, access and operational acceptance.

Track policy coverage, deployment consistency, cost allocation and operational readiness.

ENGAGEMENT MODEL

Project Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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