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Cost Control

“Are we paying for technology we do not need?”

Cloud, Saas, licensing and telecom baseline with an optimization and renewal plan.

DESIGNED FOR

Finance and IT leaders seeking better visibility and control over recurring technology spend.

WHAT WE DO WHAT YOU RECEIVE

" Reconcile contracts, invoices, licenses, usage and " Spend baseline by service, supplier and accountable
service inventories. owner.

" Identify idle capacity, duplicated tools and " Opportunity register with assumptions,
underused subscriptions. dependencies and estimated impact.

" Review renewal dates, commitments, allocation and " Optimization backlog and renewal calendar with
supplier options. recommended actions.

THE BUSINESS OUTCOME

Better spending decisions supported by usage evidence and a repeatable review process.

HOW WE ENGAGE

Start with agreed suppliers and spend categories; validate recommendations before changes or commitments.

Track realized savings against baseline, utilization and renewal coverage.

ENGAGEMENT MODEL

Fixed assessment + follow-up Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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