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AI Launchpad
“Which AI use case should we implement first?”

Use-case selection, feasibility, governance, pilot and evaluation.

DESIGNED FOR

Teams seeking a practical first AI use case with a clear evaluation of business value.

WHAT WE DO WHAT YOU RECEIVE

Rank use cases by value, feasibility, data readiness
and risk.

Define access controls, human review and
acceptable-use boundaries.

Build a bounded pilot and evaluate quality, cost and
usability.

Selected use-case brief and success criteria.

Working pilot within an agreed environment and
scope.

Evaluation report with rollout, revision or stop
recommendation.

THE BUSINESS OUTCOME

Evidence to decide whether and how to scale an AI use case.

HOW WE ENGAGE

Confirm approved tools, authorized data and pilot users; agree evaluation cases before building.

Track task quality, user acceptance, time saved and cost per task.

ENGAGEMENT MODEL

Fixed pilot, phased rollout Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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