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Operations Accelerator
“Where are we losing time, money or quality?”

Process mapping, control gaps, prioritized improvements and automation.

DESIGNED FOR

Operations leaders managing manual handoffs, rework, delays or fragmented accountability.

WHAT WE DO WHAT YOU RECEIVE

Map selected processes end to end, including
systems and handoffs.

Identify bottlenecks, control gaps, rework and
customer impact.

Prioritize simplification, integration, RPA and AI
where appropriate.

Validated process maps and owner responsibilities.

Improvement backlog ranked by value, effort and
dependencies.

Agreed improvements delivered with operating
instructions and measures.

THE BUSINESS OUTCOME

Simpler processes with measurable improvements in service, effort and quality.

HOW WE ENGAGE

Agree a bounded process and baseline; work with process owners to implement and validate selected improvements.

Track cycle time, manual effort, error rates and backlog.

ENGAGEMENT MODEL

Project Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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