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Deal & Separation

“How do we de-risk a deal, a spin-off or a separation?”

Technology due diligence, carve-out and separation planning, TSA design, post-merger integration
and interim management.

DESIGNED FOR

Buyers, sellers and leadership teams navigating acquisitions, divestments or organizational separation.

WHAT WE DO WHAT YOU RECEIVE

" Assess technology risks, contracts, costs and " Technology findings, dependency map and decision
operational dependencies. priorities.

" Define standalone or integration needs, transition " Carve-out or integration roadmap and TSA service
services and Day 1 priorities. requirements.

" Coordinate separation or integration delivery and " Day 1 readiness checklist, governance and
interim leadership. transition action register.

THE BUSINESS OUTCOME

A clearer view of deal-related technology exposure and a controlled transition plan.

HOW WE ENGAGE

Agree deal perimeter, confidentiality and access; coordinate with finance, legal, HR and transaction advisers.

Track Day 1 readiness, dependency resolution, TSA exit progress and transition costs.

ENGAGEMENT MODEL

Project or interim mandate Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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