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Technology Check-up
“Where are our main risks and priorities?”

Focused technology, security, operations and cost assessment with a prioritized action plan.

DESIGNED FOR

Leadership teams seeking an independent view before committing to technology investment.

WHAT WE DO WHAT YOU RECEIVE

Review critical services, architecture, ownership and
supplier dependencies.

Assess security controls, recoverability and
operational practices.

Review cloud, software and telecom cost visibility.

Executive assessment with evidence, gaps and
business implications.

Prioritized risk and opportunity register with
proposed owners.

Practical action plan covering immediate
improvements and next steps.

THE BUSINESS OUTCOME

A shared view of what needs attention first, why it matters and who should act.

HOW WE ENGAGE

Agree the services, locations and evidence available; interview key stakeholders and validate findings.

Track action closure, ownership coverage and reduction of priority gaps.

ENGAGEMENT MODEL

Fixed scope and fee Register interest >

Scope, fees, schedule and third-party costs are agreed in the proposal.
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